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[Abstract:] Relative to Repairs required in Machine Shop. 


Mint of the United States at Philadelphia, 
Machine Shop, 
September 27, 1888 


Hon. Daniel M. Fox 
Superintendent 


Dear Sir 


The excessive strain upon the motive power, machinery &c., owing to the heavy demand 
in coinage, compels me to ask such relief as will enable me to discharge the duties appertaining 
to my position, to your satisfaction, and the best interests of the Government. 


To this end it is necessary that the service of the machine department should be so 
rendered as to produces the best results, in the least possible time. The force at my disposal to 
accomplish this, is seven men, rated as machinists, and one laborer. 


From this number two machinists are detailed for duty between the hours of 3 and 11 
P.M., reducing the force during the day to five machinists, and a laborer. 


The service expected from these is varied according to the requisitions made, but chiefly, 
may be enumerated the following: The attendant to the Rolls required in the grinding, renewal of 
parts, and repairs, most of the time of one man, as may be observed by reference to the daily 
statement of time: - 


The manufacture of Coin Collars would consume all the time of one man, if when 
occasion permitted, help was not allowed him; his qualifications being such that he is called 
upon for other work, requiring promptness and skill: - 


The attention required for the Cutting Presses, together with the making of bids and 
punches, renewal of parts of presses, do, require the constant time of one man, aided by help in 
the shop: - 


The daily call from the various departments. The variety and nature of which can more 
readily be understood by referring to the daily statement as returned each month; impose upon 
the shop a large service. 


To meet this demand, a supply of duplicate parts, the accumulation of years, has enabled 
me to prevent to this present any serious delays. This stock has now been almost exhausted, and 
we must in future depend upon present work to replace all breakages. 


In the absence of a stock of duplicate parts, emergencies are arising, and likely to be more 
frequent in the future, which can not be promptly met, with the present force. 
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This will cause such delays to work in the departments as will be expensive, and 
inconvenient. 


If in such emergencies, I could with your approbation prolong the hours of work in the 
shop, much valuable time would be saved, and true economy result. 


To more clearly present the need of relief, permit me briefly to ask you attention to the 
following: - 


The average amount of wages paid to the Machine Shop, during the fiscal 
years °81, ’82, ’83 and ’84, when the Mint was working on 4 and % extra time, was $11773.56 
per year. 


The amount of wages paid for the fiscal years ending ’85, ’86 and ’87, when operations 
were continued 16 hours per day, was $12,234.20 per year. 


The amount of wages paid for the six months ending December 31st 1887 was $6046.00, 
and for the six months ending June 30th, 1888, $4622.50, showing a reduction in wages of over 
25 per cent. 


It is hardly necessary for me to state that the prolonged hours of work in the several 
departments, must as a consequence bring to the Machine Shop greater demands for service. 


Permit me in conclusion to suggest that the per diem of Peter E. Bird be changed so that 
he may be compensated equally with the other machinists, he has already stated being a valuable 
hand. 


Also, if it should be in your judgement inexpedient to prolong the hours of labor, two 
machinists be added to the force. 


In which case I would say that the transfer of Thomas M. Grace, and Barney Winters 
from the Coiners Department would be an advantage; they being machinists, and excellent 
workmen. 


Very Respectfully, 
Saml. James 
Foreman 


